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CrnpusiHHA iHKJII03i1 HJIAX0M 3a0e31e4eHHs HABYAJIbHOI0
JigepcrBa:
PouJi, siki Bigirpae 1upexkTop cepeaHbol IMIKOJIU

Credani A. [Tapkep ta Bikropis IT. Jeii

Hasuanna — nausaxciusiwa mema WKl [ WKIIbHOI oceimu, Micisd, Aka € Ix
keinmecenyicro. Haguanus ma no6’s3ani 3 HUM PISHOMAHIMHI NUMAHHS MAKO}C
OKpecnoloms npobieMu ma 3anumaHHsa 00 WKIIbHUX aidepie: Xmo Mooice
Haguamuca? Yozo onu moocymo Haguumucsa? Ak cmeoprosamu MO#CIUBOCHI 014
Hagyanua? Ha xoeo maxi moscausocmi HeobXioHo cnpsamosyeamu? Bionogioi Ha
Yi 3aNUMAanHA € OCHOBHUMU OJIs1 BUPIUEHHS NPoOieMU THKII031 8 WKOIAX.

[HKJTI03MBHI IIKOJIM HE MPOCTO «BUHUKAIOTHY BHACIIJOK TOBUIBHUX MPOLECIB 1 1.
Ckopimie, IMKOJMW, SK I1HKJIIO3UBHI CHUIBHOTH JJIS BCIX Y4YHIB, BUHHUKAIOTh
BHACJIIOK IIJIeCTIpSMOBAHOTO JifepcTBa. Beepenuiit mkomi nupektop mae OyTu
KJIFOYOBUM CIICIIATICTOM, SIKKI Y MPOIeci 3MIH BeJie 32 COOO0 1HIIUX .

B Mipy TOro K IIKOJIM CTalOTh OUIbII 1HKJIIO3MBHMMH, BUHHUKAE MOTpeda B
JTUPEKTOpax, sIKI 3/1aTHI YITKO BU3HAYUTHU Ta CHOPMYJIIOBATH MICIiIO, IO OXOILIIOE
IIHHOCTI 1HKJIIO311 Ta IHKJIIO3WBHY MPAKTUKY; CIPHUSATA CTBOPECHHIO Y 3aKJajl
atMocdepH, B AKii BCl yYaCHUKH MOJUISIOTh YCBIJOMIJICHHSI, IO IITKOJIa BUCTYIIA€
3a YCIIX 1 JIOCATHEHHS BCIX YYHIB; YIPaBJISATH pPecypcaMyd Ta KOOPAMHYBATH iX
BUKOPWCTAHHS [IJI1 BUKOHAHHS HABYAJIBHOI MPOTPaMU 1 BUKJIQJAHHS B CIOCIO,
AKUW MIATPUMYE IHKIIIO31I0 BCIX Y4YHIB; 3[1MCHIOBATH MOHITOPUHI Ta HaJaBaTH
OIATPUMKY PO3BUTKY 1 MpOTpecy KOXKHOTO YYHS, CIyTyBaTH MPUKIAIOM
pedaeKTUBHOI MPAKTUKK Ta HArjsgaTH 3a IMPOLIECOM HaBYaHHS, a0W MOCTIIHO
3a0X0YyBaTH Ta 3MILHIOBATH KYJbTYPY I1HKIIIO311 BCIX WIEHIB CHUIBHOTH, IIO
HABYA€ETHCS.
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CporofHi Ha AMPEKTOPIB TMOKJIAJACHO 3aBIaHHS CTBOPEHHS a00 KepyBaHHS
IHKJTIO3UBHOIO IIIKOJIOI, SIKYy BIiABIAYIOTH BCl JITH BIAMOBIIHOTO BIKOBOTO
Jiara3oHy 3 MEeBHOro paioHy. it 3 ocoOauBUMHU MOTpedaMH BIIBIAYIOTH Tl XK
caMi IIKOJIM, sIKI BOHU O BiABITyBaju, kO B HUX He Oyio mpoOiem (Ceitop Ta
in., Bimra ta in. (Sailor et al., 1989; Villa et al., 1992). Byap-siki cremiaibHi
MOCIAYTrd HAJAlOThCSd B 3arajbHOOCBITHIX HaBYaJIbHUX 3akKiagax, abo B
Oe3mocepeiHii 0JIM3bKOCTI Bij KIaciB, IO BIAMOBIAAIOTH BiKOBI JiTed. KibKicTh
qacy, KOJIM JIITU 3 OCOOIMBUMH MOTpeOaMu BXOJATh y 3arajibHi KJIaCH, OTPUMYIOTh
OIATPUMKY 1 HaBYAIOThCS Pa3oM 3 JITbMHU 3 TUIIOBHUM PO3BUTKOM, JOBEJECHO IO
MaKCHUMYMY.

BBaxkaroum, 110 3HAaHHS Ta TEXHIKAa ICHYIOTh JJIsi TOro, abu HajJaBaTH
BIJIMOBIJIHY JIOTIOMOTY, JI€sIKI OCBITSIHM MPOCYBAIOTh «ITOBHY 1HKJIIO3110» BCIX YUHIB
3 MOPYIIEHHSIMH TICUX0(]I3UYHOT0 PO3BUTKY B 3arajibHOOCBITHIX Kiacax. (Bimia ta
. (Villa et al., 1992). Inurni ocBITSHH HPOMOHYIOTh BUKOPHCTOBYBATH 1HKJIFO3110
IpY KOXKHIM Haroi, i 3a0upaty y4HIB 3 KIJACy JJIsl HAJaHHS CHEIlaJbHUX MOCTYT
JIAIIE KOJU 1€ KOHYE HEOOXIOHO, SIKIO BIAIMOBIAHE HABUYAHHSI HE MOYKJIHUBO

HajaBaTy B 3araibHOOCBITHROMY Kiaci (I'ymnen ta Jlositt (Goodlad and Lovitt,
1993).

Ha piBHI cepeHbOT MIKOJIW YacTHHA IIKUIBHOTO JIHS JJIsl JESIKUX YYHIB MOXKE
IPUCBSIUYBAaTUCS OBOJIOJAIHHIO HaBUYKaMH (PYHKIIIOHAJIBHOI POOOTH ILISAXOM
HaBYaHHS Ha 0a3i rpoManu (B IHKIIO3WBHUX 3aKiagax). HeszamexXHO Bim TOYKH
30py JIIOJMHKM Ha CTYMiHb ab0 Mipy 1HKIIO31i B mKkojii (a0o B rpomaii), Oarato
JUPEKTOPIB 3IMCHIOIOTh 3MIHM B IIKOJIAX, BHACIIJOK YOro OUIBIIE YYHIB 3
OCOOJMBUMHU TOTpeOaMH OTPUMYIOTh IMOCIYTM B CHUCTEMi 3arajibHOi OCBITH
YOPOJOBXK TPHUBATIIIONO 4Yacy. 3arajibHa 3aBJIaHHS TOJIATAE y CTBOPEHHI OLIbII
IUJIICHOI Ta KOMIUJIEKCHOI CUCTEMU OCBITH JIJISl BC1X YUHIB.

[HKTFO31s1 O3HA4Ya€ HE JUIIE HAJaHHS CHEIiaJbHUX TOCTYT IS 3aJ0BOJICHHS
HaBYAJBHUX 1 COLIAILHUX MOTPeO B 3arajJbHOOCBITHROMY KJIaci, a i CTBOPEHHS
MOXJIMBOCTEH JJIA ydacTi B yciX cdepax >KUTTSA IIKOJIW, TAKUX K KIyOwH,
CIIOPTMBHI KOMaHau abo cremianbHi mporpamu. HacmpaBni, B 1HKIIO3MBHHX
IIKOJIAX yBara 30CEpPEeIKYEThCS HA CTBOPEHHI CHUIBHOT, IO MiATPUMYIOThH
HaBYaHHI Ta ocoOucticHuii po3BuTok (Camon-Illesin (Sapon-Shevin, 1992).
VYyHIB, 3 IXHIMU IHAMBIAYaJbHUMU XapaKTEPUCTUKAMH, MOBAKAIOTH 1 LIHYIOTb.
Pi3HOMaHITHICTh y IIKOJl BH3HAIOTh Ta BITAlOTh TAKUM YWHOM, a0u CIPUATH
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CTBOPEHHIO CHUIBHOTH, BITUYTTS €JHOCTI Ta MNPHUHAJIEKHOCTI O KOJCKTHUBY.
3aBASKM TOTOBHOCTI CHpPUNMATH 1HAMBIAYyalbHI BIAMIHHOCTI SIK TIO3WTHBHI
XapaKTePUCTHKHU, YYHIB 3a0X0YYIOTh JO TOTO, a0 BOHU CTaBajl aKTUBHUMHU
YJIEHaMH IIKUIBHOI CIIJTBHOTH.

CTBOpeHHS 1HKJIIO3WBHOI HABYAJIbHOI CHIIBHOTH MOTpeOye BiIAAHOCTI,
MJIaHyBaHHS, MIJTOTOBKM Ta MiJABUINEHHS KBamidikaiii mepcoHany. Y Impoleci
HAOJMDKEHHS 710 CTBOPEHHS 1HKJIFO3MBHUX HABUYAIBHUX CIIJIBLHOT IIKOJIH MOXYTh
CTHKATHCS 3 TpYyJIHOIIaMU. BHKOPHUCTOBYIOUM BHMIpYM HaBYaJIbHO-BUXOBHOTO
J1AepCTBa, TUPEKTOPH, SKI MepeadavyaroTh 1 BU3SHAIOTh MOXIIMBICTb BUHUKHEHHS
TPYIHOIIIB, OyAyTh Kpalle MiAroTOBIEHI 10 HaIaHHS MIATPUMKH KOJETaM, YUHSIM
Ta pOJAMHAM 1, TAKAM YHHOM, 3MOXKYTh 3MEHIIIUTH 1X THUCK.

3abe3neuyoud  HaBYAJbHO-BUXOBHE  JIJIEPCTBO,  JHUPEKTOP  MiJBHUILYE
MOJKJIUBICTh JIJISl IIKOJHM CTaTH 1HKJIIO3WBHOIO 32 PaxyHOK CTBOPEHHS CIUIFHOTH
JrOZeH, Kl HaBUAIOThCS, B SIK1M BCIX AITEH LIHYIOTh K PIBHOIIPABHUX YJICHIB.

Bumipu HaBUYAJILHOTO JigepcTBa

JlupexTop, B SKOCTI Jijiepa, 4aCTO BUKOHYE Oarato (PyHKIH, B TOMY YHCII
COPUSIHHS PO3YMIHHIO Ta peQuieKcii, HaJaHHsS 3HAaHb 1 HABUYOK, CHPHUSHHS
e(eKTUBHOCTI Ta 3MiHaM. BUMipy HaBYAJIBLHOTO JiJepCcTBa — BUSHAYECHHS MICIi Ta
iHhpOpMyBaHHS TIPO HEl; KEpyBaHHS MPOILIECOM BUKOHAHHS HaBYAJIBHOI MPOrpaMu
Ta BUKJIQJIaHHS; 371HCHEHHS HATJISITY 32 BUKJIQAaHHAM a00 pedieKcis moa0 HbOTO;
MOHITOPUHT YYHIBCBKUX YCHIXiB, a TaKOX CHPUSHHS CTBOPEHHIO BiJIMOBITHOTO
HABYaJIbHO-BUXOBHOTO CEPEIOBHINA — BCE 1I€ CTBOPIOE BIAMOBIAHE MIATPYHTS AJIA
BUKOHAHHS ITUX POJIEH TaKUM YMHOM, a0u CIPUSTH AOocsSrHeHHIO 1HKMo31i (Kpyr,
[Mapxkep (Krug, 1990; Parker, 1993).

Busznauenns micii wxonu ma iHopmyeanwHs npo Hei € OJIHIEIO 3
HaWBOXIUBIIMX (QYHKLUIA HaBYaJbHOTO Jifepa. /[ns Toro, mobO cTBOpUTH
1HKJIFO3UBHY ILIKOJTy, TOTPIOHO abM BCi 3allikaBlIeHI 0COOM PO3MIPKOBYBAIM HaJ il
Miciero. Yoro HamaraerbCs JOCATTH IKoja? SKUM dYMHOM mTpo 11 Il
1H(hOPMY€EThCA MIKIJIbHA CIIUIBHOTA 1 JIFOIM 3a 11 MexKamMu?

Jlupektop Mae 30WpaTd TOYKK 30py Ta 1HGOPMAIIO 00 KOH(IIKTIB,
npoOjeM 1 BHUKIUKIB, OPO SKI MOBIIOMJSIOTH TNPALIBHUKH IIKOJIU, 1 SKI
CTOCYIOTBbCSI BUKOHAHHS NOTOYHOI Micii. HeoOXiIHO BU3HAYUTH, SIKOIO MIPOIO
HEOOXIJTHO  JOCATAaTH  BIAMOBIAHOCTI MDK  HOTOYHOIO  MICIEIO  IIIKOJIH,
IHAUBIAYAIbHUMHU TEPEKOHAHHAMHM Ta I[IHHOCTSMHU [JIsi TOro, abu CHpUATH

© Credani A. ITapkep

Kanaocvko —ykpaincokuil npoexm «Inknozuena oceima 0as dimeti 3 0COOIUBUMU NOMPeOAMU 8
Ykpainiy»



CredbaHi A. Mapkep, Biktopis M. [Jei. CnpusiHHs iHKNI03ii Wnsxom 3abeaneyeHHsi HaBYanbHOro nigepcTea: poni, Ski Bigirpae AMPeKTop cepeaHboi Wwkonm //
IHknto3vBHa ocsiTa. 36ipHuK MaTepianis npoekTy. — K.: 2013

Mamepianu ona wumannsa
Jlioepcmoe ma inkn03u68Ha 0C8IMA

BTIJICHHIO Y JKUTTS 1HKIIO3UBHOI MPakTUKH. CHUTBPHUMHU 3yCUJUISIMH TIPAIiBHUKA
IIKOJIM MaloTh JIUTH HOBOTO YCBIJIOMJICHHS TOTO, JIE€ MOKHA BIIPOBAKyBaTh
1HKJTFO3110 1 IK BOHA 37aTHA 3MIHUTHU MICIFO IIKOJIH.

[{i1, sSKiI MMPOKO TMOAUISIOTHCS 1 MalOTh OCOOMCTE 3HAYEHHS, CTUMYJIIOKOThH
OCBITSH JI0 CHUIBHUX 3yCHWIb, CIIPSIMOBAaHWX Ha BUKOHAHHS IIIKOJIOK CBOEI Micii.
OpnakoBe pO3yMIiHHA Micli Ta 1i 3B’SI3KYy 3 I1HKJIIO31€I0 IIIJIBUIIYE TOTOBHICTH
OCBITSIH Y>KMBAaTH BIAMOBIAHI [ii 3a/uid OUTbII €(PEKTUBHOTO OOCIyrOBYBaHHS
notped y4HIB 1 0aTbKiB. SKIIO OUPEKTOp BTLIIOE B KUTTS CHUIBHY MICIIO, B
MOBCSAKICHHOMY O KUTTI IIIKOJM BH3HAIOTHCS TMPHUHIMIN  CHPABEIIUBOCTI,
TOJIEPAHTHOCTI, TypOOTH Ta MOBArk J10 1HIIUX.

CrinbHe po3yMiHHS MicCli Ta KOKHOTO 3 YOTHPHOX BUMIpIB, 110 3QJIMIIAKOTHCS,
MOKHa JIOCSTTH 3a PaXyHOK aKTHBHOI y4acTi B oOroBopeHH1 Ta pediekcii. [lpu
bOMY MOK€ BHUHUKHYTH TNOTpeda y B3aeEMOJIi MK OKpeMHMH oOco0amu,
KOMaHJIJaM{ Ta BUKJIAJAIbKUM CKJIaJIOM B IIOMY. JIUPEKTOp MOXKeE CIPSIMOBYBATU
III0 B3a€EMOJIII0 a00 3aydyaTH 1HIIMX J0 TpodeciitHoro po3BUTKY. HacTo MOXKHA
3aCTOCOBYBATH MIJAXiA O BUPIMICHHS MPOOJieM, SKUM MOTpedye BUKOPUCTAHHS
dbopmary npuiiHATTS pimienb. Hanpuknaa, nupektop abo oco0a, BiAMOBinalbHA 32
NiJBUILIEHHS KBasi(ikalii mepcoHay, MOXe 3alporoHyBaTH TPU PI3HI CLIEHApI,
KOXKHUM 3 SKUX CKJIQJa€ThCA 13 CUTYyalllif, IO CTOCYIOTHCS 1HKJIIO31i, 5KI €
JOPEYHUMHU JUI KOHKPETHOI IIKUIBHOI KOMaHau a0 J0 BChOIO CKJIAAy
BUKJIa/Ia4yiB. 3aCTOCYBaHHS BUMIpPIB HABYAIBHOTO JIJEPCTBA IO IUX CIIEHAPIiB
CTBOPIOE BaroMe IMIATPYHTS MJii BUKOPUCTAHHS BHUMIPIB y TOBCSIKICHHIN
JISUTBHOCTI IIKOJIH.

EdexkTuBH1 AUpeKTOpHM HAMararoThCi 3A1MCHIOBATH YIPABIIHHS BUKOHAHHSAM
HAYaIbHOI MPOTpaMH Ta TPOIECOM HABYAHHS, CIPSIMOBYIOUM CBOi 3yCHJUIA Ha
MUTaHHS, 1110 MOB’A3aHi 3 OCBITOIO, a HE 3 aMIHICTPAaTUBHOIO NisUTbHICTIO. [[pOTO
MO>KHA JIOCATTH IIJISIXOM HaJlaHHS 3HaHb Ta 1H(OpMallii, MaTepiaiiB 1 pecypciB, sIKi
JOTIOMararoTh y poOOTI BUMTENSM Ta IHIIUM YJIEHaM IEJaroriyHoro KOJIEKTHURY,
Kl BUKOHYIOTh MICII0O IIKOJMW. Y BUNAAKY I1HKIIO31i 3pocTae morpeda B
pPO3’SICHEHHI TOTO, SIK CIIBMAJAOTh INKUIbHA HaBYaJbHA TpOrpama, MpaKTHYHI
MIIXOMU 7O HaBYaHHS, MOTPeOM TPyl MIKOJSAPIB Ta OKPEMUX Y4YHIB, a TaKOXK
BUMOTH HOPMaTUBHUX JOKYMECHTIB.

Jlns nupekTopa, SIK HaBYaJbHOIO Jiijiepa, I€ O3Hadyae HEOOXITHICTh OyTH
00I13HAaHUM y MOTOYHMX HABYAIBHHMX MITX0JaX, [0 BUKOPHUCTOBYIOTHCS Y ILKOJI
a00 MIKUIBHOMY OKpPY3i, a TaAKOX YMIHHS C(POPMYJIIOBATH, SIK1 MIAXOAU CHPUSIOTH
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ab0 TepenKoKaTh 1HKI031i. barato mpob6yieM, moB’s3aHUX 3 1HKIIO31€10, IO
BUHHUKAIOTh OCOOJMBO MOMDK YUYWUTEJSIMU, CTOCYIOTHCSI HaBYAJIBHOI MIPOTPaMH Ta
HaBYaHHsA. Hackinbku THYYKMMM € CTPYKTypa 1 3MICT HaBYaJIbHOI Mporpamu’?
Hackinbku BYMTEIl YIOBHOBAXKEHI MPUHUMATH HEBIJIKIJIAIHI PIIIEHHS CTOCOBHO
Mou(ikallii HaBYaJIbHOI MporpamMu ado 3MiHM METO/I1B BUKIIaaHHa? Bianosial Ha
11 3alUTaHHs, 3a3BUYaid, NOTpeOyIOTh CIUJIBHOTO OOTOBOPEHHS 3a y4acTl BUUTEIIB
Ta aJIMiHICTPaTOPIB.

[HOMI OyBae HEOOX1MHO, X04a W CKIJIAHO, BUAUIATH Yac 1T OOTOBOPEHHS ITUX
NUTaHb Ta MEPETOH, a He 3YyMUHATUCS HAa TOMY, 10 OyJIO JOCSITHYTO. Y BIJANOBIIb
Ha TMEpenoHH, SKi OOOB’S3KOBO BHUHUKHYThb, IUPEKTOPY HEOOXITHO CHPUSTH
BUPIIICHHIO MPOOJIEM Ta MPUUHATTIO pilieHb. YacTo B sIKOCTI 3ac001B, 1110 MOXKYTh
3a0X04YyBaTH J0 JebaTiB, OOMIHY TIO3UTMBHUMM MOJIETSIMH, a TaKOX
PEKOMEHTyBaTH MOXJIMBI PIIIEHHS TPOOJIeM, MOKHAa BHUKOPHCTOBYBATH KOPOTKI
BiJIeo (parMEeHTH MPO THIIHNX JIFOJIEH Y CXOKUX HABYAIIBHUX POJISX Ta aHAIOTTYHHX
CUTYyaIIisX.

Buureni — me TI mroau, SKi TMOBCAKACHHO BTUTIOIOTH MICIIO Y KHUTTH,
3aiiMalOuuCh 3 YUHIMHU. TOMYy HaBYaIbHE JIAEPCTBO OXOILIIOE i PO3MIPKOBYBAHHS
Mpo HaBYaHHs a00 HArJsJ 3a HUM, SIK 32 OJHUM 13 T1’SITU BUMIpIB. Ll KoHIenIis
NOJIITa€ B HEOOX1THOCTI POOOTH 3 YUUTENSIMU YIIPOJOBK MEBHOTO Yacy 1 B PI3HUX
CUTyaIisX 3 THUTaHHS HABUYOK BHKIAQJIaHHA. baraTto JHPEKTOPiB CTBOPIOIOTH
MOJKJIMBOCTI, K1 JAlOTh YYUTENSM 3MOTY PO3MIPKOBYBAaTH IPO CBiM HEIOJaBHIN
JIOCBIJ 1 IUTUTUCSA HUM 3 1HIIIUMH.

OCKiJIbKM B 3arajJbHOOCBITHI KJacu MpUNMAalOTh Jefaii Ouiblie JiTed 3
MOPYIICHHSIMU TICUXO(]I3UYHOTO PO3BUTKY, HABITH JOCBIIUEHI YUWUTENl TMiJ 4ac
BUKJIaJIaHHS YaCTO CTUKAIOTHCS 3 HOBUMH Ta BIIMIHHUMH CHUTYaIlissMu. [Ipu mpomy
MOX€ BHHUKATH IMOTpebda B I1HHOBAIIMHUX MiAXO0AaX JO BHUKIQJaHHSA, SKI
HEOOXIJTHO I[IHYBaTU Ta CTUMYJIIOBAaTU. BUnpoOyBaHHS allbT€pHATUBHUX METOIB
BUKJIAJIaHHS CTBOPIOE MOJKJIMBOCTI JUISI 3a0XOYYBAHHS YUYUTENIB 10 TPUHHATTS
pilieHb, BUpimIeHHs mpobieM Ta pediekcii. HeoOximqHo 3a0X0uyBaT CTBOPEHHS
KOMaHJ[ JyIsi TOro, abu MaTH MOKJIMBOCTI CIUIBHO, 32 Y4acTi KOJer, MpuiMartu
pimeHHs. Ko BIAMOBINANBHICTG 3a Yy4YHIB Oyae CHUIBHOI, TO (axiBini
3arajJbHOOCBITHBOI CUCTEMH, CHELIaIbHOI OCBITH a00 1HIIMX JOMOMDKHHMX CITYKO
noTpeOyBaTUMYTh Yacy JJIs IJIaHYBaHHS CHIJIBHOI pOOOTH.

barato mroget MOXyTh BHKOHYBAaTH pOJb <JTIOJCBKHX PECYpCiB», SKi
HAJaBaTUMyTh 3BOPOTHUH 3B’S30K IIOJ0 BUKIAMAHHS CAMHM yYHUTEIISM,
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IpaliBHUKAM JIOMOMDKHUX CIyXO, JifepaM KOMaHJA 1 3alpoOLICHUM TOCTSM.
CrtumynioBatu mpodeciiiHe 3pOoCTaHHS Ta BIAHOBICHHS MOXHA [HUISIXOM
MPOBEJICHHSI CAMOOIIIHKH €(eKTUBHOCTI pOOOTH Ta BU3HAYEHHS IlIJIEH. Ix mMokHa
3a0X04yBaTH /10 OOTrOBOPEHHS TaKUX BaXJIMBUX MUTaHb SK: «B YoMy MeHI
BJIA€ThCS YCIIIIHO TMpaloBaTk 3 ycimMa ydHsmMu? B doMy MeHI HE BHAEThCSA
JOCSITATH 1UIeH, K1 S BU3HAYMB JJIs1 ceOe 1 s yuHiB? Sk s 3HAXOJ/Ky dYac i
BUKOPHCTOBYIO MOXJIMBOCTI JUIsl PO3AYMIB MO0 BUKIaAaHHS?». [lo3uTHBHUM
3aBEpIICHHAM 3YCTpidei, y IICHTPI yBarWm SKUX € TUTAHHS BUKIAJAHHS, CTa€
poboTa 3 BU3HA4YECHHs IIIel a00 PO3pOOKH MEPCOHANBHUX IUIaHIB Jid. JlupekTop
MO>K€ TaKOK 3alpPONOHYBATH BIABIJAHHS K1, SIKI CTATH 1HKITIO3UBHUMU.

Sk HaBUanbHI JiJIEpU, TUPEKTOPH KOHIIEHTPYIOTh YBary Ha IOKpalleHH1
pe3ynbTaTiB pOOOTH YUHIB 32 paXyHOK MOHITOPUHTY IXHBOTO MPOTPECY.

TABJIMIA 1
J{MpeKTop K HABYAJIBHUI JIiiep
o AK
BuzHavyeHHst Micii Ta o Bwusnauutu cryniae 30iry mOTOYHOI
iHpopmMyBaHHs PO Hel Micii Ta 1HKIIO3UBHOT MPAKTHKH.

o BuBuuMTHM NUIIXH, SKUMHM 1HKIIO31s
3laTHa TI0-HOBOMY c(opMmyitoBaTH
MICIIO.

o PosmiznaBatu nmpukiIaau  Micii B
ITOBCAKIEHHUX TiX

KepyBanus npouecom | « IIposcHury, AK CIBITA/IAl0Th
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BUKOHAaHHA HABYAJbHOI
NnporpaMm Ta BUKJIaJaHHA

HaBYaJlbHA nporpama, MOTOYHA
IpaKTHKa HaBYaHHS, NOTpeOU YUHIB, a
TaKOX BUMOTH HOPMAaTHUBHUX
JIOKYMEHTIB.

HanaBatu Martepianu Ta pecypcH, sKi
NOTpiOHI  WJeHaM  BHKJIAJAIbKOTO
CKJIaay.
OobroBoproBatu THYYKICTh i
OPUMHATTSA YYUTEISIMU PIIICHb 100

HaBYaJIbLHO1 mporpaMu Ta BUKJIaJaHHS

3ailicHeHHA
BHKJIAJAHHAM

HATJISAY 3a

CtuMyioBaTH 1HHOBALli B HABYAJIbHUMN
MPaKTHIII.

CrpusiTi ~ CTBOPEHHIO  €()EeKTHBHHX
MIKITbHUX KOMaHII.

BuxopuctoByBaTH BU3HAYEHHS IIiIed
Ta CAMOOIIIHKY.

MOHITOPHHI YYHIBCHKHUX yCHiXiB

Crnocrepiratu 3a HaBYAJIbHUMU
3aKJIajiaMH, K1 JIEMOHCTPYIOTh
MPUKJIAJIA YCIIIIHOT IHKITI0311
[ToBimomutsiTH po pe3ynbTaTh
OI[IHIOBaHHSI.

[TosicaHtoBaTH, SIKUM JYHUHOM

OIIHIOBAaHHS BUKOPHUCTOBYETHCS IS
MOKPAIICHHS BUKJIaIaHHS.
OobroBoproBatu pe3ynbTaTu
MOHITOPUHTY Tpyl  IMIKOJSIPIB  Ta
OKPEMHUX YUHIB

Cnpusinus CTBOPEHHIO
HABYAJBHOI0 KJIiMaTy

[TokpamyBatn HaBYaHHS 1 TOCSTHEHHS
BCIX YYHIB.

[lepepo3noainsaTd mepcoHAN 1 dYac
BIJIMOBIHO J10 TTOTpebamu.
3niliCHIOBATH MOHITOPUHT JOCTYMY 0
pECYpCiB 1 TO3aKJIACHUX 3aXOMIB IS
BCIX YUHIB
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SIkuM 4YWMHOM Yy4HTelNl, y4Hi, OaTbKM Ta aJMIHICTPATOPH MOXYThb Yy3HATH, IO
HavajlbHA Mporpama 1 BHUKJIAJaHHS € e(EeKTMBHMMHM; IO BOHU 3a0€3MeUyIOTh
JOCSITHEHHSI 1[1J1ei 1 BUKOHAHHS 3aBAaHb MIKOIM? Yoro HaBuaroThes yuHi? SK yuHi
IIPOCYBAIOTHCSl BIIEPE] B CBOEMY PO3YyMiHHI Ta JOCSATHEHHsX? Hackiibku yacto
MOBIIOMJISIETBCS TIPO PE3YJIbTATU OIIHIOBAHHS ITiJ1 Yac 300piB, y OrojeTeHsax abo
IHIIMMHA  3aco0amMu? MOHITOPUHT YCHIXiB Y4YHIB TMependayae peryssipHe 1
CUCTEMAaTUYHE TPOBEJECHHS OI[IHKM TOTO, YOTO YYHI HABYMIIHACA, a TaKOX
BUKOPUCTOBYBaHHSI pPE3yJbTaTiB JJIsl OI[IHIOBAHHA KOPHUCTI, IO NPUHOCHUTH
BUKOHAHHS I[UIEM IMIKOJW y  JOCATHeHHI Micii. Pe3ymbratm  Takox
BUKOPUCTOBYIOTHCS JIJIi BHECEHHS 3MIiH 1 MOKpAIEHHS CTPYKTypU HABYAIBHOI
nporpaMu Ta €(peKTUBHOCTI BUKJIAJaHHS.

B 1HKTIO3MBHUX IIKOJIAX AUPEKTOPH TAKOX MPHUAUISIOTH yBary MOHITOPHHTY
YCHIX1B 0Ci0 3 0COOJIMBUMH MOTpeOaMu Ha MPEAMET iX BIAMOBIIHOCTI LUISIM, IO
BU3HAYCHI B IXHIX IHAWBIAyaJbHUX HaBYAIBHUX IU1aHaX. Jleski OCBITSAHU
noTpeOyIOTh MiABUIIEHHS KBamiQikaiii, a0u TPUUTH 10 CIJIBHOTO PO3YyMIHHS, SIK
MOHITOPHUHT YCITIXiB TPYI YYHIB CITIBIaAa€ a00 BIAPI3HAETHCS Bl MOHITOPHUHTY, 1€
aKIIEHT pOOUTHCA HA yCIiXaX OKpeMOoi 0CoOH.

VY nporeci nepexoy A0 OLIHIOBAHHS HA OCHOBI JOCSTHYTUX PE3YJIbTATIB ICHYE
0arato MOXJIMBOCTEH 11 BUBYCHHS 3MiH y MPAKTHUIIl OI[IHIOBAHHS BCiX y4HiB. J[o
UX 3MIH MOXE BXOJMTH aHali3 TOro, K OIliHKa iHdopMalii MOXXe HajaBaTu
IHHUN 3BOPOTHHUM 3B’SI30K CTOCOBHO Y4YHIB 3 OCOOJMBUMHU mOTpeOaMu B
IHKIIIO3UBHUX KJlacax. JIMpEeKTop MOKe OpraHi3oByBaTH 3aXOJU B HEBEIUKHX
rpynax, 7€ OCBITSHHM, 3HAlOMI 3 HABYAJIBHOIO MPOTPAMOIO IIIKOJIM, METOJIaMU
BUKJAJaHHA 1 TPAKTUKOK OIIHIOBaHHS, OOrOBOPIOIOTh  1HAWBIIYyaIbHUM
HaBUYAJbHUN TUTAH SIKOTOCh YSBHOTO YYHS 1 aHAMI3yIOTh HOTO 3 TOYKH 30Dy
BIJIMOBITHOCTI 10 BUMIPIB HABYAJILHOTO JIJIEPCTBA, MPEJCTABICHHUX B 11l pOOOTI.

EdexkTuBHI OUpEKTOpU CHPUSIOTH CTBOPEHHIO arMocdepu, A€ BHUCOKO
IIHYIOThCS HABUAaHHS Ta JOCATHEHHS, 1 POOUTHCS BCE ISl iX MOKpAIEHHS.
[Ixi7pHUN KJIIMAT CTBOPIOETHCS HA OCHOBI CITUIBHOI 3aIlIKaBICHOCTI, TypOOTH Ta
MIATPUMKMA BCIX Y4YHIB, BKJIOYAIOUM YYHIB 3 OCOOIMBUMMHU mOTpeOamu. [lyxe
BOXJIMBO, a0u JUPEKTOpH BHU3HAYaIM IIUJIl, YacOBI MeEXI Ta MPOLEIypH,
CIpsIMOBaH1 Ha 31MCHEHHS 3MIH 1 CIIPUSIHHSA CTBOPEHHIO atMocdepu eaHocTi. Jis
TOTO, 1100 1HKIIO3is Oyjia YCHINIHOK Ta 33J0BOJbHSJA MOTPEOM YYHIB, 4acToO
HEOOXI1THO 31MCHIOBATU THYYKHUU MEpepo3noia yacy 1 nepconany (Biumia Ta iH.
(Villa et al., 1992). Kpim TOro, [upekTopyu MarOTh 3A1MCHIOBATH MOHITOPUHI BCIX
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YYHIB 3 OCOOJMBUM MOTpedamMu IJjisi TOro, 1mo0 TapaHTyBaTH IXHIN IOCTYM 0
pecypciB, HamNpWKIAA, OO0 KOMITIOTEpiB ab0 ydacTi B MO3aKIACHUX 3aX0Jax,
CIIPUSAIOYM TaKUM YMHOM PO3BUTKOBI Ta MPUUHATTIO BCiX y4HIB (Maep, Mimxii Ta
Ypnau (Maehr, Midgley, and Urdan, 1991).

BucHoBxku

HaByasibHe 5iJIepcTBO BU3HAYAETHCS I SIThMa BUMIpaMH, sIKI MiACYMOBaHI B
Tabmumi 1: Bu3HaueHHs Micii Ta iH(QOpPMyBaHHS MPO HEi; KepyBaHHS MPOLECOM
BUKOHAHHS HaBYaJbHOI MpOrpamMH Ta BUKIAJaHHS; 3AIMCHEHHS Harsiny ado
peduiekcisi Mpo BUKJIAJAHHA, MOHITOPUHI YYHIBCBKUX YCHIXIB; CHPHUSHHS
CTBOpeHHIO HaB4anpHOro Kimimary (Kpyr (Krug, 1990,1993).

CnpoOu OyTu HaBYaJBLHUM JIIJIEPOM, BUKOHYIOUM JIHMIIE€ BUMOTH OJHOTO abo
JIBOX 3 IIMX BUMIPIB — € MAPHUMHU, 1 PAKTUYHO MOXKYTb MPU3BOJUTH JI0 3BOPOTHUX
pe3ynbrariB. EQekTuBHUN AUPEKTOP, KU € HAaBYAIBHUM JI1IEPOM, 3aCTOCOBYE BCI
BUMIpU 1 BUKOPHUCTOBYE iX TaKUM 4YHUHOM, aOW BOHHM TMIJKPECTIOBAIA Ta
MIIKPIUTIOBAIM OJMH ofHOoTO. [lepernsmaroun MICII0 IIKOIM Ta CTUMYIIOIOUYN
CTBOPEHHSI HaBUaJIbHOT aTMOc(hepH, 10 CIpHsie YCHIITHIN 1HKITI0311, MOKHA TaKOXK
NEPEriiHyTH HaBYalIbHY MPOrpamMy, CUCTEMY BUKJIAIaHHS 1 MOHITOPUHTY YCHIXiB
yuHiB. J[MpEeKTOp € KJIIYOBOI OCO0O0I0 Yy BHKOHAHHI 3aBJaHb CTBOPEHHS
MOXJIMBOCTEN /ISl TIOKPAILEHHS 3HAHb 1 MIAHECEHHs SAKOCTI MPAaKTUYHOI poOOTH,
110 BeJIe JI0 YCHIITHOT 1HKITIO311.

Jliteparypa

Goodlad, J. 1., and Lovitt, T. C, eds. Integrating General and Special Education.
(I'yanen, Hx.I. ta Jlosirt, T.C. IloenHanHs 3arajibHOi Ta CIeLiaJbHOI OCBITH)
New York: Merrill, 1993-

Krug, S. E. Leadership and Learning: A Measurement-Based Approach for
Analyzing School Effectiveness and Developing Effective School Leaders.(Kpyr,
C.E. JlinepctBo Ta HaBuanHsa: I[ligxin oo aHamizy €QEKTUBHOCTI MIKLT 1
MIATOTOBKY JIJEPiB €(EeKTUBHUX IIKLT 3 BUKOPUCTAHHSIM TIIXOTy Ha OCHOBI
BuMiptoBanb) Champaign, 111.: National Center for School Leadership, 1990.
"Leadership Craft and the Crafting of School Leaders." (MalictepHicTb
JiepcTBa i BuxoBaHHs mKUTbHKX JiaepiB)Phi Delta Kappan 3(1993): 240-44.

© Credani A. ITapkep

Kanaocvko —ykpaincokuil npoexm «Inknozuena oceima 0as dimeti 3 0COOIUBUMU NOMPeOAMU 8
Ykpainiy»



CredbaHi A. Mapkep, Biktopis M. [Jei. CnpusiHHs iHKNI03ii Wnsxom 3abeaneyeHHsi HaBYanbHOro nigepcTea: poni, Ski Bigirpae AMPeKTop cepeaHboi Wwkonm //
IHknto3vBHa ocsiTa. 36ipHuK MaTepianis npoekTy. — K.: 2013

Mamepianu ona wumannsa
Jlioepcmoe ma inkn03u68Ha 0C8IMA

Maehr, M. L.; Midgley, C; and Urdan, T. "School Leaders Affect Teachers,
Students." (Maep, M.JI., Mimxmi, Y. ta Ypuan, T. IlkinapHi nigepu BIUIMBAIOThH
Ha yuuTeniB, yuniB) Leadership and Learning 1(1991): 2, 5.

Parker, S. A. "So Now You're a School Leader—What Should You Do?"
(ITapkep, V.C. To x 3apa3, KoJIM BU € MIKUIBHUM JIIJIEPOM, 1110 BaM HEOOXI1THO
pobutu?) Phi Delta Kappan 3(1993): 229-32.

Sailor, W. S.; Anderson, J. L.; Halvorsen, A. T; Doering, K.; Filler, J.; and Goetz,
L. The Comprehensive Local School Regular Education for All Students with
Disabilities.(Ceiinmop, ¥Y.C., Annepcen, [x.JI., I'amopcen, A.T., [Joepinr, K,
®dimnep, k. Ta T'em, JI. 3aranpHa ocBiTa B MICIEBI 3arajJbHOOCBITHIN IIKOJII
JUIA BCIX y4HIB 3 ocoOiaumBumu morpedamu) Baltimore, Md.: Paul H. Brookes,
1989.

Sapon-Shevin, M. "Celebrating Diversity, Creating Community." (Canon-I1leBiH,
M. TloBaxkaroum pi3HOMaHITHICTB, CTBOpPIOIOUHM cmimbHOTY) In  Curriculum
Considerations in Inclusive Classrooms, edited by S. Stainback and W.
Stainback. Baltimore. Md.: Paul H. Brookes, 1992.

Villa, R. A.; Thousand, J. S.; Stainback, W.; and Stainback, S., eds.
Restructuring for Caring and Effective Education: An Administrative Guide to
Creating Heterogeneous Schools. (Bimna, P.A.; Taysenn, x.C.; CreitnOek, V.;
ta Creitnbek, C., penaktopu. IlepeOynoBa 3apanu a6aitnnBoi Ta e€heKTUBHOI

OCBITH: AJMIHICTPaTUBHUNA TOCIOHUMK 31 CTBOPEHHS PIZHOPIAHUX IIKLI)
Baltimore, Md.: Paul H. Brookes, 1992.

© Credani A. ITapkep

Kanaocvko —ykpaincokuil npoexm «Inknozuena oceima 0as dimeti 3 0COOIUBUMU NOMPeOAMU 8
Ykpainiy»





